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By  Mr.  Christopher  P.  Gardner 


The  United  States  Army  Corps  of  Engineers  (USACE) 
New  York  District  recently  completed  construction 
of  barracks  and  adjoining  administrative  facilities 
for  the  385th  Infantry  Battalion  at  Fort  Drum,  but  the  job 
was  different  from  other  barracks  projects  that  are  spring¬ 
ing  up  as  the  installation  continues  to  grow.  The  385th  is 
one  of  the  Army’s  Warrior  in  Transition  (WIT)  units — a 
relatively  new  concept  for  the  Army.  The  units  are  made  up 
of  wounded  Soldiers  and  are  geared  toward  helping  them 
make  the  transition  back  to  traditional  Army  units  or  into 
civilian  lives. 

The  144-Soldier  barracks  is  only  one  part  of  the  new 
$35.7  million  WIT  Complex,  a  phased  project  that  is  ca¬ 
pable  of  expanding  to  seven  facilities.  The  complex  also  in¬ 
cludes  a  new  company  operations  facility,  where  medical 


and  personal  services  are  available  and  where  WIT  com¬ 
manders  can  manage  their  Soldiers’  intricate  and  often 
long  transition  processes  in  one  place.  Connected  to  the 
Soldiers’  housing,  the  facility  serves  as  a  kind  of  nerve  cen¬ 
ter  for  their  healing.  After  the  contract  for  the  WIT  com¬ 
plex  was  awarded  in  July  2008,  Phase  I  of  the  project  was 
completed  18  months  later,  in  mid-February  2010,  and  the 
Soldiers  moved  into  the  barracks  on  10  April  2010. 

The  385th’s  Alpha  Company  has  approximately  125 
Soldiers,  and  their  company  commander  notes  that  hav¬ 
ing  everyone  connected  under  one  roof  is  a  significant  im¬ 
provement.  Many  of  the  Soldiers,  whether  having  suffered 
physical  or  psychological  wounds — or  both — have  a  litany 
of  doctor  and  physical  therapy  appointments,  counseling 
sessions,  and  other  meetings  required  to  prepare  them 


40  Engineer 


September-December  2010 


Report  Documentation  Page 

Form  Approved 

OMB  No.  0704-0188 

Public  reporting  burden  for  the  collection  of  information  is  estimated  to  average  1  hour  per  response,  including  the  time  for  reviewing  instructions,  searching  existing  data  sources,  gathering  and 
maintaining  the  data  needed,  and  completing  and  reviewing  the  collection  of  information.  Send  comments  regarding  this  burden  estimate  or  any  other  aspect  of  this  collection  of  information, 
including  suggestions  for  reducing  this  burden,  to  Washington  Headquarters  Services,  Directorate  for  Information  Operations  and  Reports,  1215  Jefferson  Davis  Highway,  Suite  1204,  Arlington 

VA  22202-4302.  Respondents  should  be  aware  that  notwithstanding  any  other  provision  of  law,  no  person  shall  be  subject  to  a  penalty  for  failing  to  comply  with  a  collection  of  information  if  it 
does  not  display  a  currently  valid  OMB  control  number. 

1.  REPORT  DATE 

DEC  2010  2' REPORT  TYPE 

3.  DATES  COVERED 

00-00-2010  to  00-00-2010 

4.  TITLE  AND  SUBTITLE 

Warrior  in  Transition  Complex:  Growing  in  Phases 

5a.  CONTRACT  NUMBER 

5b.  GRANT  NUMBER 

5c.  PROGRAM  ELEMENT  NUMBER 

6.  AUTHOR(S) 

5d.  PROJECT  NUMBER 

5e.  TASK  NUMBER 

5f.  WORK  UNIT  NUMBER 

7.  PERFORMING  ORGANIZATION  NAME(S)  AND  ADDRESS (ES) 

Army  Engineer  School, Engineer  Professional  Bulletin, 464  MANSCEN 

Bldg  3201  Ste  2661, Fort  Leonard  Wood, MO, 65473 

8.  PERFORMING  ORGANIZATION 

REPORT  NUMBER 

9.  SPONSORING/MONITORING  AGENCY  NAME(S)  AND  ADDRESS  (ES) 

10.  SPONSOR/MONITOR’S  ACRONYM(S) 

11.  SPONSOR/MONITOR’S  REPORT 
NUMBER(S) 

12.  DISTRIBUTION/AVAILABILITY  STATEMENT 

Approved  for  public  release;  distribution  unlimited 

13.  SUPPLEMENTARY  NOTES 

14.  ABSTRACT 

15.  SUBJECT  TERMS 

16.  SECURITY  CLASSIFICATION  OF:  17.  LIMITATION  OF 

ARSTRATT 

1 8 .  NUMBER  1 9a.  NAME  OF 

OF  PAGES  RESPONSIBLE  PERSON 

a.  REPORT  b.  ABSTRACT  c.  THIS  PAGE  Same  aS 

unclassified  unclassified  unclassified  Report  (SAR) 

3 

Standard  Form  298  (Rev.  8-98) 

Prescribed  by  ANSI  Std  Z39-18 


for  the  next  steps  in  their  lives.  Many  of  these  resources 
used  to  be  spread  all  over  the  installation  or  even  farther 
away.  Now,  case  managers,  nurses,  social  workers,  coun¬ 
selors,  and  Army  leadership  are  within  walking  distance 
of  the  housing — and  Fort  Drum’s  Guthrie  Ambulatory 
Health  Care  Facility  is  across  the  street  from  the  complex. 
A  Purple  Heart  recipient  who  was  injured  in  an  improvised 
explosive  device  (IED)  blast  in  Afghanistan,  and  who  re¬ 
cently  moved  into  the  WIT  barracks,  stated  that  the  im¬ 
proved  access  obviates  the  need  to  drive  Soldiers  who  can’t 
get  around  to  their  appointments.  Additionally,  having  the 
Army  leadership  nearby  is  “a  lot  easier.” 

Just  as  the  facility  offers  Soldiers  many  services  to  help 
them  with  their  healing  and  transition  back  toward  more 
traditional  units — since  the  ultimate  goal  is  to  return  Sol¬ 
diers  to  duty — there  are  also  resources  for  transitioning 
back  into  the  civilian  world.  These  resources  can  include 
helping  Soldiers  with  career  services,  exploring  educational 
opportunities,  and  determining  what  kinds  of  support  Sol¬ 
diers  will  need  after  they  leave  the  Army.  At  the  adjoining 
administrative  building  in  the  complex,  education  counsel¬ 
ors  guide  those  looking  for  colleges — such  as  one  Soldier  in 
the  385th  who  was  injured  while  training  for  deployment 
and  now  wants  to  become  a  police  officer. 

The  WIT  barracks  building  appears  similar  to  others 
from  the  outside,  but  on  the  inside  the  rooms  are  designed 
to  be  more  comfortable  for  the  transitioning  Soldiers  as 
they  heal.  The  living  quarters  and  kitchenette  areas  are 
larger  and  offer  the  Soldiers  more  privacy  than  in  tradi¬ 
tional  barracks  facilities.  The  size  is  comparable  to  a  small 
apartment,  with  a  personal  side  and  doors  to  each  room. 
The  rooms  offer  more  than  comfort  though,  as  they  are  not 
quite  uniform  throughout  the  barracks,  and  certain  rooms 
are  Americans  with  Disabilities  Act  (ADA)-compatible: 
They  have  unique  features  like  adjustable-height  stoves 
and  countertops  and/or  specialized  bathroom  facilities  that 


A  sheltered  walkway  connects  the  Warrior  in 
Transition  barracks  to  important  services,  such  as 
counseling  and  command  leadership. 


can  be  especially  helpful  for  Soldiers  with  physical  injuries. 
Here,  a  Soldier  can  be  assigned  the  best  room  for  his  or  her 
unique  situation. 

The  three-story  barracks  is  also  equipped  with  eleva¬ 
tors — including  special  oversize  ones — and  “areas  of  res¬ 
cue,”  which  are  designated  spots  near  exits  where  people 
with  disabilities  can  remain  temporarily  in  safety  during 
emergency  situations  while  awaiting  further  instruction. 
Neither  the  larger  elevators  nor  the  areas  of  rescue  are 
standard  for  an  Army  barracks. 


The  Warrior  in  Transition  Com¬ 
plex  at  Fort  Drum,  New  York, 
located  next  to  the  Guthrie 
Ambulatory  Health  Care  Facility, 
is  composed  of  special  barracks 
facilities  for  wounded  warriors 
and  adjoins  the  Company  Opera¬ 
tions  Facility. 
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This  geothermal  system  is  inside  the  barracks  in 
the  new  Warrior  in  Transition  Complex  at  Fort  Drum, 
New  York. 


The  WIT  Complex  at  Fort  Drum  was  one  of  the  first  of 
its  kind  in  the  Army  to  open  up  to  Soldiers;  presently,  the 
only  other  completed  facility  like  it  is  at  Fort  Riley,  Kansas. 
There  are  WIT  units  elsewhere  throughout  the  Army,  and 
other  installations  are  already  regarding  the  Fort  Drum 
facility  as  an  example.  The  US  ACE  Center  of  Standard¬ 
ization  is  proud  of  how  well  the  facilities  turned  out  and 
recently  brought  two  WIT  unit  company  commanders  from 
Fort  Belvoir,  Virginia,  to  visit  the  Fort  Drum  complex — 
with  personnel  from  the  USACE  Baltimore  District  and 
an  architect  from  the  next  WIT  facility  at  Fort  Belvoir — to 
learn  what  went  into  its  planning,  design,  and  construction. 

The  WIT  Complex  Phase  I  project  is  completely  finished, 
but  the  complex  is  slated  to  continue  growing  immediate¬ 
ly  as  part  of  WIT  Phase  II,  which  consists  of  a  battalion 
headquarters  facility,  a  Soldier  and  family  care  facility,  and 
48  additional  rooms  for  Soldiers.  During  the  next  few  years, 
there  are  also  plans  for  additional  housing,  administrative 
facilities,  a  clinic,  and  a  potential  dining  facility.  The  way 
the  WIT  Complex  is  designed  to  grow  in  phases — with  struc¬ 
tural  additions  having  minimal  effects  on  current  occupants 
and  the  site — will  benefit  Soldiers,  minimize  impact  to  the 
environment,  and  provide  savings  to  the  government. 

Mr.  Gardner  is  a  public  affairs  specialist  with  the  United 
States  Army  Corps  of  Engineers.  He  currently  serves  with 
the  New  York  District,  based  in  New  York  City.  He  holds  a 
bachelor's  in  mass  communication  from  the  University  of 
South  Florida  in  Tampa. 
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